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ENTREPRENEURS
Good Afternoon

I want to talk today 

About entrepreneurs

People who start new companies 

Build new businesses

Create jobs 

It is a bit sad if you think about it

That in this country we have never bothered to get round to having our own word for them

Instead we’ve borrowed one from the French of all people
That is not entirely a joke

We still aren’t really sure in this country 

What we do mean

When we talk about entrepreneurs or entrepreneurship

The dictionary definition is “a person who sets up a business taking on greater than normal financial risks in order to do so”

But I don’t think most of us actually think of it as that

Sometimes the word is being used to describe anyone who runs a business

Sometimes it’s being used to describe people who’ve just made lots of dosh

Normally totally undeserved

But to me being an entrepreneur is someone who is trying to do something different or something better

It isn’t necessarily doing something entirely new

In fact despite all you read 

Very few successful entrepreneurs are doing something entirely new

On the whole they do something lots of people are already doing 

But in a different way

If something is very expensive 

They will try to make it simpler and sell it cheaper so more people can afford it

If on the other hand the present products are cheap and nasty 

They will wonder if the public is ready for something better 

And will improve quality, increase price and sell it as a premium product

They are always looking to do something slightly different from the herd

They never accept that because it hasn’t been done before it can’t be done

Sometimes they get it right and more often they get it wrong 

But we would be a poorer world without them

I think a nice example is Reuben Mattus who ran a family ice cream company in New York

At that time there were hundreds of companies like his producing almost identical products 

In almost identical ways 

At almost identical prices

He had the feeling that the public was ready for something better

The fact is he was right but no one else at the time thought he was

They were happy selling the same ice cream they had been selling for years 

And because the public bought it they thought that was all they wanted

So Mr Mattus created a luxury ice cream using 

More fruit and more cream

But it’s all very well to have the best product in the world

You’ve still go to sell it

So he decided he needed a distinctive brand name

He thought Americans would take to a European sounding product 

So he invented an impossible to pronounce name, which he spelt

H A A G E N D A Z S

But then he thought no that’s not quite right 

So he added two dots above the first A

And that’s the Haagen Dazs logo we see now

It doesn’t mean anything 

It isn’t Scandinavian

It was pure invention

Reuben Mattus’s real achievement was not producing the ice cream 

There were thousands of people who could have produced something as good

His achievement was working out in the first place 

That the public were ready for something better 

And then having the nerve to do it 

And then working out how to market and sell it

Incidentally for those of you who thought the Meuben Company that makes kitchens 

Was from Sweden

It was in fact founded by a Mr Morris and a Mr Bentham in the North of England 

Who thought MO and BEN sounded naff 

So they put the umlaut on the O 

And we now all think when we buy a Moben kitchen 

That we are buying something from Scandinavia

Haagen Dazs was an example of making a product more exclusive

An example in the other direction is Ryanair

They realised that in a world where more and more people needed to travel 

There was an enormous untapped market for anyone who could provide affordable air fares

So they brought prices down and cut out the frills and they’ve revolutionised air travel

But in fact that wasn’t Mr Ryan’s original idea

He set up Ryanair originally to provide routes to Ireland 

That the state owned airline Aerlingus couldn’t be bothered with

He developed the small airports such as Waterford and Kerry and Sligo

And routes from airports in the UK Aerlingus hadn’t got time for

But a couple of flights a day in a 15 seat Bandeirante aircraft to Waterford wasn’t going to change the world

It was only when Ryanair realised that deregulation of European air travel 

Gave huge opportunities that they took off

Their achievement was not just to realise that there was the opportunity

It was to have the sheer nerve to think that they

A small operator on the western edge of Europe

Could expand into the British and later European markets 

In competition with enormous outfits like BA, Air France and Lufthansa

If you look we have lots of local examples as well

We have Bernard Matthews who persuaded the public that turkeys don’t have to be eaten only at Christmas

His achievement was to work out that if you need to sell turkeys 52 weeks a year 

It’s no good expecting people to buy 18lb turkeys, which need 4 hours to cook

You have to sell them as convenience products such as joints and burgers

Sometimes the entrepreneur just notices a new market before anyone else

George Williams who founded Anglia Windows in a garden shed in Sprowston is a good example

And in the process he not only created thousands of jobs at Anglia Windows

He was also the catalyst, which made Norwich and Norfolk a centre 

For companies in the home improvement and the replacement window industries

I suppose my company Moneyfacts Group is another example

We are financial information providers

We keep data on all the thousands of Savings, Mortgage, Credit Card, Life, Pension and Investment products available in the UK

We are the largest organisation of our kind

We are based in Norwich but we could be based anywhere

We have monthly publications, fax services and websites

Virtually every bank in the UK takes our real time news and data service

We have specialist online systems for brokers

We have point of sale systems for call centres and bank branches

As well as our own websites we manage websites for other people such as the British Bankers Association and Which

We provide many of the personal finance charts you see in the national and regional press and media 

Including The Financial Times, The Guardian, Observer, BBC Ceefax, Which and EDP

And we supply data to a large number of the leading UK financial websites

We currently have a staff of about 120 and are based in state of the art 24,000 square foot offices in Norwich

But we started twenty years ago in two rooms above an antique shop in Stalham out on the Norfolk Broads

With a shared loo, borrowed furniture, one phone

A manual typewriter and one very part time member of staff

So what was it that I had worked out which no one else had?

The answer is that I had seen that the abolition of the Building Society Cartel in 1983

I must say this bit is very boring

That the abolition of the Building Society Cartel in 1983 and the growth of computerisation 

Meant that the building societies were now able to offer for the first time a choice of products and interest rates

Which meant that borrowers and savers would want to know where they could get the best product at the best rate

I had also identified that the PC revolution enabled specialist publishers for the first time to typeset very complicated data

Actually all that is rubbish

At the time I didn’t know that’s why I’d had the idea 

I didn’t know anything about any cartel

I didn’t know anything about typesetting

I’ve worked all that out since

All I knew at the time was that as a Solicitor 

My clients were starting to ask me 

Where they could get the best rate on their savings

And I couldn’t tell them

There was no where to find it out

So I thought I might as well do it

Now looking back it was a hell of a cheek for someone in Stalham 

To decide they would become the national publication on mortgages and savings

And I don’t think I’d have done it 

If I had really realised what I was taking on

We were lucky 

We were in the right place at the right time

We grew with the growing market

New entrepreneurs can’t always expect to find an entirely new market

But the point is that in every existing market there are hundreds of companies

Who are running businesses

But aren’t entrepreneurial

In other words they are happy with what they are doing and how they do it

They are happy with the products, distributors and customers they have

They don’t want to try anything new

They are what we call

Risk adverse

Someone who walks in and does it differently or does it better 

May be able to create their own market

Tom Farmer of Kwik Fit realised that garages regarded tyres and exhausts as a nuisance

He worked out that the public didn’t want to wait to make an appointment to have a new tyre fitted

They wanted to be able to have it done the same day

Why I think that entrepreneurs are important is that they are the people who change things

Most people want to go on doing things as they have always been done

Aer Lingus just wanted to do flights from the main airports in Ireland to the big ones in Europe

They couldn’t be bothered with the smaller airports

They didn’t worry about the hundreds of thousands of people in Ireland who they weren’t serving

When I first came to Norfolk in the early 70’s the only petrol station open on a Sunday was Mann Egerton in Rose Lane in Norwich

There was in fact rumoured to be one in Cromer as well

In my area which was the Norfolk Broads

There wasn’t even one open on a Saturday afternoon

Nowadays all of you will take it for granted that filling stations will be open seven days a week early to late

But in those days if we forgot to fill up the tank on a Saturday morning 

We were stuck where we were until Monday 

The first one in the Wroxham, Stalham, Potter Heigham area to open seven days a week

Was Mr Dove and he ran the garage at Repps near Potter Heigham

He didn’t know whether there was going to be a demand

Or whether he was wasting his money

He just tried it out

And it worked

He was by any definition 

An entrepreneur

Locally he was also a hero

It is the entrepreneur that develops new products, new markets and new ways of doing things

In a large or small way they can affect the way we live

Mr Ryan and Mr O’Leary of Ryanair gave us flights to different bits of Ireland no one else could be bothered with 

And then affordable air fares within Europe

And as a result they have transformed the economy of parts of Europe

Mr Farmer gave us exhausts while we wait

Mr Matthews enabled us to eat turkey cheaply in August

Mr Mattus gave us an alternative to Walls Neapolitan ice cream 

And for those of you who have never eaten Walls Neapolitan ice cream 

I can assure you we did need an alternative

The list is endless

Think for example what an effect Simon Marks who built Marks and Spencer into what it is today 

Or Jack Cohen who founded Tesco 

Have had on the way we live

But it doesn’t have to be world shattering

The person who takes a risk and starts a taxi business in a rural area when no one else could be bothered

So that people without cars can now get around if they want

Is an entrepreneur

So is the person who starts a nursery in a small community so mothers can go out to work

Or the person who runs a local store

And opens it from 7 to 11

7 days a week 

And has things like in house bakeries and wine chillers

Or the person who takes a risk and starts and Indian or Chinese Restaurant in a Norfolk village

They are all having an effect on their local community 

Which may proportionately be quite as significant as any Marks and Spencer or Tesco

One day we may even have a builder who has the idea of turning up when he says he will

Staying until he’s finished 

And cleans up before he leaves

Well I suppose that’s a bit far fetched

Unless of course it’s not a him but a her

In fact virtually everything that touches your day-to-day life 

Has been as a result of an entrepreneur or entrepreneurship

They are the people who help create jobs 

And produce the money needed to pay for schools and hospitals

Without them we wouldn’t have the prosperity we now enjoy

But remember entrepreneurship doesn’t need to be profit making

Norwich Union was founded as a mutual 

Non-profit making organisation 

As was Norwich Building Society who built the building we are in now

But that didn’t stop them being entrepreneurial by anyone’s standards

It doesn’t even need to be private sector

This Academy is as good an example of entrepreneurial thinking as you’ll find anywhere

So why does any of this matter to us here in Norwich?

The answer is we live in a competitive world

It’s not just the UK competing with Europe or the rest of the world

Norwich and Norfolk is having to compete as well 

Whether it be with York or Edinburgh or Bangalore

What we do now will affect whether we

Our children or their children 

Can enjoy good job prospects, a good standard of living and a good environment

Things can change in a local economy far quicker than people think

When I first came to Norwich in 1971

The shoe and leather industry was the major employer

There were shoe companies such as 

Bally

Co-operative Wholesale Society

Norvic

Startrite

Norwich Shoes

Shindler & Thetford (which became part of the British Shoe Corporation)

Ward and Wright

Edwards and Holmes

And Sexton, Son and Everard

And there were also companies such as McClaren making handbags 

This was a major established industry

It employed 20,000 people in Norwich at its peak

It had all the infrastructure you’d expect of a major industry

There was a Norwich Footwear Manufacturers Association

There were City and Guild Courses at Norwich City College


For Craft operatives 

Machinists

And shoe design 

The College also offered a management course

Which qualified students for the British Boot and Shoe Institute

The British United Shoe Machinery Company had a regional depot here

Most national supply companies had offices here

There were leather agents

There was a specialist heal manufacturer

And a last manufacturer

NUFLAT the National Union of Footwear, Leather and Allied Trades 

Was big enough in the area to be able to build a modern regional headquarters building in Norwich

For those of you who are interested

When you next drive over the flyover

Look down towards Anglia Square

And you’ll see the Surrey Chapel

That was NUFLAT

The shoe industry was the largest employer in Norwich

Now it’s virtually all gone

NUFLAT as it got smaller 

Sold the offices to the Chapel and moved into a small office in Silver Road 

Now even that’s closed

The College courses stopped in the 70’s

I don’t think there are now any companies making shoes left in Norwich

The last two were Florida and Norwich Footwear

Both specialist – one making women’s wider fitting shoes and the other dance shoes

In 1971 the Norwich Financial Industry consisted of Norwich Union and the Norwich Building Society

Although Norwich Union was a significant employer it wasn’t anything like the size it is now

And Norwich Building Society was always comparatively small

If people had been asked at that time 

The chances are they would have ranked the Financial Industry not only after shoes, but also after Boulton and Paul and Lawrence Scott 

And possibly Mackintoshes as Nestle then was 

Or Colmans

It shows the speed of change that Nestle is gone

Boulton and Paul is gone

Lawrence Scott is a fraction of its former size 

And Colmans is simply a manufacturing plant

In the meantime we now have  


7000 employed at Norwich Union in Norwich


1200 at Marsh

250 at the RBS mortgage businesses including The One Account and First Active


200 at Virgin Money 


250 at Central Trust


And 650 at Swiss Re

And a further thousand odd at companies like 

Money Centre


Travellers Protection


Countrywide Legal Indemnities


Moneyfacts


ULR


And Its4me

This is on top of all the people employed at the Banks, Building Societies, Financial Advisers, Insurance Brokers, Finance Houses and Mortgage Brokers

The Financial Industry is now the largest employer in Norwich

25% of the working population of Norwich is employed in financial services

It’s taken over from the shoe industry

It is vital to the Norwich Economy 

The diversity of jobs it offers

And the fact that it is 

A high skill 

High wage industry

Is one of the factors underpinning Norwich’s current prosperity 

The companies involved in the Norwich Financial Industry incorporate a wide range of skills and specialisations

Including mortgages, cards

Car, life and household insurance 

And Pension and Investment products 

As well as very specialist insurance for things like aviation and marine 

My own Company Moneyfacts is an example

People express surprise that we aren’t based in London but Norwich has been a perfect location for us

But and this is my point 

All this has all happened much quicker than anyone realises

Whilst Norwich Union has been here since 1797 

And Marsh has been here since 1975

All the rest are much more recent

Virgin Money only started in 1995

Countrywide Legal Indemnities in 1996

Moneyfacts only came to Norwich in 1998

The One Account wasn’t launched until 1999

Its4me was founded here in 2000

Central Trust came to Norwich also in 2000

First Active only came here two or three years ago

These new companies have dramatically changed the character of the sector

They have brought in new skills

They have widened the choice of employment

They have given the work force the opportunity to advance their career without moving out of the area

Until recently recruiting specialist staff in Norwich was a problem

Virtually all of these had to be recruited from outside the area

People not only had to be persuaded to uproot their families and move to Norwich 

They also had to cope with the worry that if they moved here 

And it didn’t work out 

They wouldn’t be able to find an alternative job here and would have to move again

People can now move from one company to another to advance their career without moving out of the area 

And in the end we all benefit

10 years ago only Norwich Union had a dedicated financial marketing team, now there are probably ten financial companies in Norwich who have them

The same would apply to PR

Or to IT 

Or specialist financial web development

There are now several very sophisticated financial websites, which have been developed in Norwich 

Among them market leaders for example Moneyfacts and Its4me

But the point is the smaller new organisations we now have can’t do everything in house like a big organisation

They can’t have in house lawyers

And they can’t afford in house training departments

An Industry of this size needs an infrastructure in exactly the same way as the Shoe Industry had

It needs to be able to access outside specialist companies

It needs training courses 

Specialist financial advertising companies

Specialist Financial PR companies

Financial Copywriters

Specialist Lawyers

Specialist recruitment agencies

Financial Marketing Consultants

Specialist website designers

Conference Organisers

And Compliance consultants

Training and education is a good example

In the last few years we have seen the introduction of regulatory training qualifications for anyone conducting certain areas of work in the financial industry

The Financial Planning Certificates for financial advisors are an example

They started as just the FPC.  Now there is FPC1, FPC2, FPC3 and loads of modules in the AFPC

There is also the CeMAP qualification in Mortgages which is compulsory for any one advising on Mortgages
For those of you who aren’t in the industry, I could explain all these abbreviations 

But by the time you got to C I T I P

D T E P 

And F A F C 

You’d start losing the will to live

It just helps if you get the gist

These are qualifications that people need to do their job

If they haven’t got them they are not allowed to do that work

This applies not just to someone working for a big employer 

But it may also include the mortgage advisor at your local estate agency 

Or the person who advises on mortgages at your bank or building society

And it applies similarly to insurance

But until only about five years ago none of these courses were available in Norwich

It is a tribute to City College that we now have this magnificent facility to serve the needs of the Financial Industry locally

As I said this Academy is as good an example of entrepreneurial thinking as you’ll find anywhere

Which brings me back to where I started

The people who built up the shoe industry in Norwich

Were entrepreneurs

The people who have built up the financial industry that has replaced it are entrepreneurs

Rowan Gormley of Virgin Money

Jane Anne Ghadia of One Account

Andrew Turner of Central Trust

Steven Clarke of Countrywide Legal Indemnities

Mark Alexander of the Money Centre 

Alan Boswell 

Norwich City College

And lots and lots of other people in the support firms – Lawyers, Accountants, web designers, PR firms, and marketers

Without them we wouldn’t have this industry

And we wouldn’t have the jobs and prosperity it has brought to Norwich

They are entrepreneurs

They create things

They create 

Businesses

Products

And jobs

And they are the reason we are all here today

So when you next go into a shop

Or a petrol station

Or apply for a job

Remember

It didn’t just happen

Someone made that business

Someone created these jobs

They are entrepreneurs

And you can be one as well 

If you want

Thank you very much
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