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Good Morning

When I first came to Norwich in 1971

The shoe and leather industry was the major employer

There were shoe companies such as 

Bally

Co-operative Wholesale Society

Norvic

Norwich Shoes

Shindler & Thetford (which became part of British Shoe Corporation)

Edwards and Holmes

And Sexton, Son and Everard

And there were also companies such as McClaren making handbags 

It was a major established industry
It employed 20,000 people at its peak

It had all the infrastructure you’d expect of a major industry

There was a Norwich Footwear Manufacturers Association

There were leather agents

There were specialist heal and last manufacturers
The British United Shoe Machinery Company had a regional depot in Norwich
NUFLAT the National Union of Footwear, Leather and Allied Trades 

Was big enough in the area to be able to build a modern regional headquarters building 

The shoe industry was Norwich’s largest employer 
It was a cluster
A number of, quite separate competing companies 
All benefiting from being in the same place

Taking advantage of services and resources which none of them could justify or afford on their own

Enabling them to grow and prosper

In a way they couldn’t if they were spread all over the country
And one of the most important of those services was training
If you were a shoe manufacturer based in Norwich you knew that all the necessary courses were available at Norwich City College

There were City and Guild Courses
For Craft operatives 

Machinists

And shoe design 

And the College also offered a management course.  Which qualified students for the British Boot and Shoe Institute
It didn’t matter if you had one apprentice every three years or ten every year

You knew you could leave it to the College
It meant employers could get on with what they needed to do and what they were good at
- Running their business and making shoes

It was this availability of relevant training which was one of the things that had made Norwich a successful shoe making centre
Norwich wasn’t of course unique

Lowestoft College and the fishing industry would be another local example

The leather industry has now virtually gone
NUFLAT as it got smaller 

Sold the offices and moved into a smaller building 

Now even that’s closed
The College courses stopped in the 70’s

I think there is now only one company left making shoes in Norwich
Norwich Footwear  
Which makes dance shoes
There are still three other shoe companies 
But they now import all their shoes from abroad
In 1971 the Norwich Financial Industry consisted of Norwich Union and the Norwich Building Society
Although Norwich Union was a significant employer it wasn’t anything like the size it is now

And Norwich Building Society was always comparatively small
If people had been asked at that time 

The chances are they would have ranked the Financial Industry not only after shoes, but also after manufacturing companies like Boulton and Paul 
It shows the speed of change that the shoe industry has gone, Boulton and Paul has gone 
But in the meantime we now have  

8,500 employed at Norwich Union in Norwich


1,100 at Marsh


1,000 odd at One Account and First Active

400 at Virgin Money 


Around 300 at Central Trust

And a further couple of thousand at other financial companies like 
Money Centre


Travellers Protection


Countrywide Legal Indemnities


Moneyfacts


ULR


Its4me


And Freedom Finance

This is of course on top of all the people employed at the Banks, Building Societies, Financial Advisers, Insurance Brokers, Finance Houses and Mortgage Brokers you’d find in all towns and cities
Norwich is now the largest General Insurance Centre in the UK

The Financial Industry is now the largest employer in Norwich

25% of the working population of Norwich is employed in financial services
It has taken over from the shoe industry

It is vital to the Norwich Economy 

The diversity of jobs it offers

And the fact that it is 

A high skill 

High wage industry

Is one of the factors underpinning Norwich’s current prosperity 
And it is vital we don’t lose it

The National companies forming the Norwich Financial cluster incorporate a wide range of skills and specialisations 
Not just General Insurance  

But also mortgages, cards and loans, pensions, life insurance and Investment products 

And very specialist insurance for things like aviation, marine and covenant indemnity
My own Company Moneyfacts is an example.  Although we have our base in Norwich we are the UK’s largest provider of interest rate and product data 
Every bank, building society and lender uses our data

We supply the mortgage and savings charts you see in the National Press

And our data powers the majority of the UK’s financial websites
But and this is my point all this has happened much quicker than anyone realises

Whilst Norwich Union has been in Norwich since 1797 and Marsh has been there since 1975

All the rest are much more recent

Virgin Money only started in 1995

Countrywide Legal Indemnities and Cavell Management in 1996

Moneyfacts only came to Norwich in 1998

The One Account wasn’t launched until 1999

Its4me was only founded in 2000

Central Trust came to Norwich also in 2000

Freedom Finance and First Active only came there in 2005
What Norwich has had to do is adapt to the changing landscape

The new organisations we now have can’t do everything in house like a big organisation
When Norwich Union was virtually on its own

It was pretty self contained
But a modern Industry like we now have needs an infrastructure in exactly the same way as the Shoe Industry had
So that we can get on with what we are good at 

And not waste our time trying to do things we aren’t 

Or what’s worse spending hours trying to find specialist companies somewhere else in the Country because there is no one locally
A few years ago my Company Moneyfacts, as an example, had wanted to put our staff through the Financial Planning Certificate.  We could find no courses locally and we eventually employed a firm in Huddersfield to do in house courses for us

It was ridiculous that all of us in a similar position in Norwich were all separately having to sort out these kind of things
Training has become a particular issue in the Financial Industry in the last few years 
We have seen the increased introduction of regulatory training qualifications for anyone conducting certain areas of work
These are qualifications that people need to do their job.  If they haven’t got them they are not allowed to do that work

This applies not just to someone working for one of the big national companies but it may also include the mortgage advisor at your local estate agency or the person who advises on insurance at your bank or building society
But until 4 years ago none of these courses were available in Norwich

City College had traditionally done Chartered Institute of Bankers and Chartered Institute of Insurance courses but these died out in the 1990’s recession as the banks downsized their branches and Norwich Union and Marsh cut back on training 
By the time most of us came on the scene there was nothing left
We now have the following professional qualification courses at the College
Certificate in Mortgage Advice CF1 and CF6
Certificate in Financial Planning CF1, CF2, CF3, CF4, CF5 and CF7
Diploma and Advanced Diploma in Insurance PO1, PO4, PO5, P10, 510 and 530
And the Certificate in Insurance IF1 and IF2
I could try to explain all these if you want
But by the time I got to P10    510 and 530 
You’d start losing the will to live

It just helps if you get the gist

In just 4 years we have seen City College create a unique School of Financial Services

Incorporating not just these professional courses 
But also a foundation degree in financial services

And courses for young people studying full time such as The Academy of Finance which prepares them for employment in Financial Services

And an adult course for those returning to work or who want to change direction
All of these courses have significant input from employers to help students develop their awareness and understanding of Financial Services and prepare them for employment

We were very diffident when we first approached City College

And we were amazed at the speed with which it reacted to our original request 

From the first approach to the start of the first course was less than 9 months

They took a very substantial risk 

These courses were not offered anywhere else so the College had no way of knowing for certain if there was a demand

And uptake was slow to begin with 

But they stuck at it and after about 18 months

When employers had had time to get used to it

They really took off

All this has been a terrific boost to the industry

Even the bigger employers now see the advantage of being able to hand the responsibility for training to the college

It has helped promote Norwich as a financial centre

It has created interest in financial services as a career
It has raised the City Colleges profile nationally
And it has helped the local economy
What I think I am trying to say in this speech is that

Specialist courses like the ones in financial services at City College not only help the local economy 

They can also enhance a College’s reputation

They can give it an exposure and status which is normally reserved for colleagues in Universities

I am not suggesting that all the other courses you do aren’t equally important
But being the renowned specialist in a particular field
Brings pride to everyone at that College whether they are in that particular specialisation or not

Can I as an example just read you the list of courses offered at the Lakes College, West Cumbria 
Art and Design

Business and Management

Catering, Hospitality & Tourism

Computing and IT

Construction

Hair, Beauty and Complementary Therapies

Health, Social and Childcare

Leisure & Sport
And Nuclear Decommissioning

Well nothing unusual there
What I am saying is that you stand to gain if you do identify demands like these in your locality

And believe me every area has got an industry which could do with training

The risk is when say the leather or fishing industries die.  No one thinks to ask.  
What will come in its place?
They just settle back to do the courses everyone else is doing

So how do you identify these industries?
The problem is that if you approach most employers

Particularly the big ones 
They will always say that they have no need for outside training
They are OK with what they’ve got

It is the response you will always get 

People treat the status quo as the norm

Very few employers will come to you and ask for courses

If they aren’t there
They’ll cope
They will work round it

But that doesn’t mean you shouldn’t be doing them

Often of course the negativity you get is the response of training officers anxious to defend their jobs or budgets
There is no doubt there are plenty of areas where easier access to training could make a real contribution to an industry and its local economy
I was a Solicitor out on the Norfolk Broads for 20 years

When I first got there in the early 70’s the North Sea gas industry was still in its infancy

In those early years the gas industry had had to bring in staff and expertise from outside

But that was obviously not sustainable so gradually you saw local people going offshore

Our cashier’s husband who was a fibreglasser in the boatbuilding industry became a wireline technician on drilling rigs
The first time he ever went abroad was when he went to join a rig off the coast of West Africa

Our assistant cashier’s husband was a traditional wooden boat builder.  He eventually became an offshore Installation Manager which means he was in total charge of his own platform
Our receptionist’s boyfriend was apprenticed to a local electrician 

He ended up in charge of electrical installations on production platforms

His brother in law – our receptionist’s brother – was also on production platforms but he was a Tree man

Don’t ask
The point was these were all local lads
They had all gone to the local School
If the North Sea gas industry hadn’t come along they would have remained domestic electricians and boat builders
The boost to the areas economy as a result of these jobs could be seen in the shops and cars in the High Street 
From being a very rural economy dependent on low paid jobs in farming and boatbuilding suddenly there were some fairly serious salaries coming home each month

Incidentally on one of his trips back from some far flung part of the oil world our Cashiers husband’s plane was hijacked

Thankfully not for very long

But we were all impressed by the 
“Stalham man in hijack drama” headline in the Eastern Daily Press
Especially as not that long before his journey to work each day had been 3 miles down the road 
Now if you are wondering what the point of all this is

It is that as far as I am aware all these people had to find their own way into the industry

Normally it was that they knew someone who was already offshore and who found them their first job

They had no induction courses or specific training apart from the obligatory survival course

The first time they ever saw a rig was probably on the first day they started work

They didn’t know what a B.O.P. was 
Or the dangers of high pressure 
Or how to direct a crane 
Or even where not to stand 
If ever there was a need for basic training courses it was there

Particularly bearing in mind all the Piper Alpha safety considerations

But these people had to learn on the job sixty miles out in the North Sea

Possibly in the middle of winter

It is only very very recently that the big companies have introduced Green Hands courses for starters
But as I understand it even now they are only available in Aberdeen and only cover basics

Strange isn’t it

You would have thought that this was the one industry that would have had its training sorted

But of course when you actually look at it.  It is no different from all other industries

Yes there are some very big companies

But there are also hundreds probably thousands of small ones

Contractors subcontractors and suppliers none of whom can do training on their own

Talking about the East of England generally another industry that one might think of is food processing

Nowadays whilst the number of people employed in farming is getting fewer and fewer
There are now vast numbers employed in food processing and food manufacture

We have virtually all the big name food companies in this region
Together with literally hundreds of small ones

It has become a food manufacturing cluster

And I can’t help thinking there must be training needs there

And then there is renewable energy 
We are designing and building systems both commercial and domestic

But are we training people to install and maintain them

Now I know I have concentrated on headline specialisations

That doesn’t mean that I don’t think all the other things you do aren’t important as well

One of the most important things anyone can have is a vocation

Something they trained in and are good at

It doesn’t matter whether it is in nuclear decommissioning or financial services or hairdressing or plumbing
We shouldn’t take them for granted or denigrate them

I was at a meeting at the Cambridge Regional College a few years ago where one of the speakers was a Don from one of the Cambridge Colleges

And he solemnly thanked the Regional College

With that air of superiority that Cambridge Dons do so well

For supplying his College with their catering and maintenance staff

I think it is worth remembering sometimes that when the chips are down

We would be able to cope for quite a long time without economists or classicists
But we won’t be able to do without people who can mend the plumbing or electricity for very long
I believe passionately that we should be restoring the balance in this country between Academic courses which aren’t for everyone and vocational courses which most of us will need

Academic degrees only take three years

A vocation is for life

Which finally brings me to something I always raise when ever I have a captive FE audience

What have you got against cleaners?

How many of you do cleaning courses

Why isn’t cleaning treated as a vocation like any other?
If it was treated as a properly trained specialisation it might help for example to reduce the number who die each year from hospital acquired infections

Hospitals no longer give MRSA or Clostridium as a cause of death 
That’s one way of keeping the claims down 

So we probably don’t have the complete figures

But what we do know is that

Fifty one thousand six hundred and ninety patients were recorded with Clostridium alone in UK hospitals in 2005 

And the official death figures are one thousand a year for MRSA and two thousand two hundred for Clostridium
That is equivalent to one World Trade Centre

Every year

Now I know that hospitals have now installed alcohol gel dispensers everywhere

But whilst alcohol gel works against MRSA it doesn’t work against spore forming bacteria like Clostridium
I don’t know if you knew that
I didn’t

We must hope the people using it do

If you handle food you will have a certificate

Why not if you clean offices and shops and hospitals
It isn’t funny when you hear stories of cleaners using the same cloth they’ve just used for the toilets to clean the work surfaces 

Or the air conditioning filters that aren’t cleaned because the cleaners don’t think it’s their job and no one else has thought to think about it
Now before you start to wonder if I have some weird and unhealthy obsession with cleaning
I only mention it because it is quite a good example of what I have just been talking about

We don’t want to be the people who have to worry about whether the cleaning is being done properly
But at least seven people died and 172 others were hospitalised as a result of the failure to maintain and clean the air conditioning units at the Barrow in Furness Arts Centre in 2002
The member of staff responsible for the building was charged with manslaughter and although she was acquitted she was found guilty of a lesser charge and had her life on hold for three years
If any of you do feel an urgent need to call your maintenance departments there will be time at the 11.00 break
Now I know some of you do do cleaning courses
And I particularly liked the one at North Hertfordshire College
Entitled “How to exterminate those bugs”

But as far as I can see it’s still very patchy

And no one as yet treats it as a full specialisation

Why not have schools of hygiene?
Covering not just one or two day courses in basic cleaning which every cleaner should do

And I personally think that is where you should start

But also supervisor and trainers courses

And specialist courses for 

Air conditioning

Computer monitors

Telephones

And Water Tanks
And courses for Hospitals

And the hospitality Industry

And bearing in mind Cadburys recent little salmonella problem

The food production industry

Can I just end with one thought

All this is not just for the employers benefit

It also benefits the local economy

And hopefully the Colleges as well

But above all it is because everyone has a right to have a vocation 

And be able to have pride in the job they do
And by giving them the training and qualifications 
That is what you can help people achieve
Thank you
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