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Good Morning
I am one of those sad people who like to read obituaries

As well as printing them in their papers the likes of the Daily Telegraph and New York Times now reprint collections of obituaries as books.  

And my wife buys them for me

Normally at Christmas or Birthdays
The Telegraph has recently brought out one devoted just to Airmen

And I have got to say that having read one Wing Commander’s obituary you’ve read them all

There are similar Daily Telegraph books of obituaries for clergymen, sailors, sportsmen and soldiers

But they won’t be doing one for entrepreneurs 

Or if they do it will be very thin

It isn’t something that interests them 

You can go for months without seeing a single obituary for any entrepreneur in the Times or Telegraph
And you could die yourself 
Waiting to see one in the Guardian or Independent

A year or two ago I can remember Anthony Howard the journalist being interviewed on the radio when the Times increased its coverage of obituaries from one page to two every day when it launched its new Register supplement
And he said that whilst he welcomed the idea in principle he was worried that they might struggle to fill two pages 

And might be reduced to including obituaries of people like businessmen who ran factories in Birmingham

I promise you that that’s absolutely true

But if you read the New York Times book of obituaries you have the obituaries of Lumbermen, founders of trading stamp conglomerates, Ranchers, property developers and manufacturers 
And they are fun
They are interesting

They celebrate the lives of people who’ve actually done things

And who through their business lives have contributed immeasurably to the society in which they live

And most importantly they inspire others to emulate them

Another example of our attitude in this Country is Who’s Who 

It is stuffed full of Academics, Judges, Clerics, the Military, Civil Servants and Politicians

But Bernard Matthews isn’t in Who’s Who
Colin Matthews who is a composer is

Brother Daniel Matthews The Minister General of the Society of Saint Francis is
David Matthews another composer I have never heard of is

Edwin Matthews Chief Taxing Master of the Supreme Court is

George Matthews the Archivist – now listen to this – the Archivist of the Democratic Left (which was formerly known as the Communist Party of Great Britain) is

The Archivist!
But not Bernard Matthews who from scratch built a company which is now a household name and employs thousands of people throughout the world

Nor incidentally is George Williams who founded Anglia Windows

Another indication of how seriously this Country has taken entrepreneurs over the years is that we have never even bothered to get round to having our own word for them

We’ve had to borrow one from the French of all people

Now if you think about it that is not entirely a joke

We really aren’t sure what we do mean when we talk about entrepreneurs or entrepreneurship

The dictionary definition is “a person who sets up a business taking on greater than normal financial risks in order to do so”

But I don’t think most of us actually think of it as that

Sometimes the word is being used to describe anyone who runs a business

Sometimes it’s being used to describe people who’ve just made lots of dosh

Normally totally undeserved

But to me being an entrepreneur is someone who is trying to do something different or something better 

It isn’t necessarily doing something entirely new
In fact despite all you read very few successful entrepreneurs are doing something entirely new

On the whole they do something lots of people are already doing but in a different way

If something is very expensive they will try to make it simpler and sell it cheaper so more people can afford it

If on the other hand the present products are cheap and nasty they will wonder if the public is ready for something better and improve quality, increase price and sell it as a premium product

They are always looking to do something slightly different from the herd

They never accept that because it hasn’t been done before it can’t be done

Sometimes they get it right and more often they get it wrong but we would be a poorer world without them

I think a nice example is Reuben Mattus who ran a family ice cream company in New York

At that time there were hundreds of companies like his producing almost identical products in almost identical ways at almost identical prices

He had the feeling that the public was ready for something better
The fact is he was right but no one else at the time thought he was

They were happy selling the same ice cream they had been selling for years and because the public bought it they thought that was all they wanted

So Mr Mattus created a luxury ice cream using more fruit and more cream

But it’s all very well to have the best product in the world, you’ve still got to sell it
So he decided he needed a distinctive brand name
He thought Americans would take to a European sounding product so he invented an impossible to pronounce name which he spelt

H A A G E N D A Z S

But then he thought no that’s not quite right so he added two dots above the first a
And that’s the Haagen Dazs logo we see now
It doesn’t mean anything

It isn’t Scandinavian

It was pure invention

Reuben Mattus’s real achievement was not producing the ice cream – there were thousands of people who could have produced something as good

His achievement was working out in the first place that the public were ready for something better and then having the nerve to do it and then working out how to market and sell it

Incidentally for those of you who thought the Meuben Company that makes kitchens was from Sweden

It was in fact founded by a Mr Morris and a Mr Bentham in the North of England who thought MO and BEN sounded naff so they put the umlaut on the O and we now all think when we buy a Moben kitchen that we are buying something from Scandinavia
Haagen Dazs was an example of making a product more exclusive

An example in the other direction is Ryanair
They realised that in a world where more and more people needed to travel there was an enormous untapped market for anyone who could provide affordable air fares

So they brought prices down and cut out the frills and they’ve revolutionised air travel

But in fact that wasn’t Mr Ryan’s original idea

He set up Ryanair originally to provide routes to Ireland that the state owned airline Aerlingus couldn’t be bothered with

He developed the small airports such as Waterford and Kerry and Sligo 
And routes from airports in the UK Aerlingus hadn’t time for

It certainly revolutionised the regional Irish economy

But a couple of flights a day in a 15 seat Bandeirante aircraft to Waterford wasn’t going to change the world
It was only when Ryanair realised that deregulation of European air travel gave huge opportunities that they took off

Their achievement was not just to realise that there was the opportunity
It was to have the sheer nerve to think that they, a small operator on the western edge of Europe
Could expand into the British and later European markets in competition with enormous outfits like BA, Air France and Lufthansa

If you look we have lots of local examples 

We have Bernard Matthews who persuaded the public that turkeys don’t have to be eaten only at Christmas

His achievement was to work out that if you need to sell turkeys 52 weeks a year it is no good expecting people to buy 18lb turkeys which need 4 hours to cook
You have to sell them as convenience products such as joints, hams and burgers

Sometimes the entrepreneur just notices a new market before anyone else

George Williams who founded Anglia Windows in a garden shed in Sprowston is a good example

And in the process he not only created thousands of jobs at Anglia Windows

He was also the catalyst which has made Norwich and Norfolk a centre for companies in the home improvement and the replacement window industries
I suppose my company Moneyfacts Group is another example
We are financial information providers 

We keep data on all the thousands of Savings, Mortgage, Credit Card, Life, Pension and Investment products available in the UK
We are by far the largest organisation of our kind

We are based in Norwich but we could be based anywhere

We have monthly publications, fax services and websites

Virtually every bank in the UK takes our real time news and data service

We have specialist online systems for brokers
We have point of sale systems for call centres and network systems for bank branches

As well as our own website we manage websites for other people such as the British Bankers Association and Which
We provide most of the personal finance charts you see in the national and regional press and media including The Times, The Financial Times, The Sunday Telegraph, Guardian, Independent 

BBC Ceefax and EDP
And we supply data to most of the leading UK financial websites
We currently have a staff of about 110 and are based in state of the art 24,000 square foot offices in Norwich
But we started seventeen years ago in two rooms above an antique shop in Stalham out on the Norfolk Broads 
With a shared loo, borrowed furniture, one phone, not even an answerphone, a manual typewriter and one very part time member of staff
So what was it that I had worked out which no one else had
The answer is that I had seen that the abolition of the Building Societies Cartel in 1983

I must say this bit is very boring
The abolition of the Building Societies Cartel in 1983 and the growth of computerisation meant that the building societies were now able to offer for the first time a choice of products and interest rates

This meant that borrowers and savers would want to know where they could get the best product at the best rates
I had also identified that the PC revolution enabled specialist publishers for the first time to typeset very complicated data
Actually all that is rubbish

At the time I didn’t know that’s why I’d had the idea

I didn’t know anything about any cartel
I didn’t know anything about typesetting

I’ve worked all that out since

All I knew at the time was that as a Solicitor my clients were starting to ask me where they could get the best rate on their savings 
And I couldn’t tell them

There was nowhere to find it out

So I thought I’d better do it
Now looking back it was a hell of a cheek for someone in Stalham to decide they would become the national publication on mortgages and savings

And I don’t think I’d have done it if I had really realised what I was taking on

We were lucky we were in the right place at the right time.  We grew with a growing market

New entrepreneurs can’t always expect to find an entirely new market

But the point is that in every existing market there are hundreds of companies

Most of them risk adverse

In other words they are happy with what they are doing and how they do it

They are happy with the products, distributors and customers they have

They don’t want to try anything new
Someone who walks in and does it differently or does it better may be able to create their own market

Tom Farmer of Kwik Fit realised that garages regarded tyres and exhausts as a nuisance

He worked out that the public didn’t want to wait to make an appointment to have a new tyre fitted

They wanted to be able to have it done the same day

Why I think that entrepreneurs are important is that they are the people who change things

Most people want to go on doing things as they have always been done

Aer Lingus just wanted to do flights from the main airports in Ireland to the big ones in Europe

They couldn’t be bothered with the smaller airports
They didn’t worry about the hundreds of thousands of people in Ireland who they weren’t serving

When I first came up here in the early 70’s the only petrol station in this part of Norfolk open on a Sunday was Mann Egerton in Rose Lane in Norwich

Though there was rumoured to be one in Cromer as well

In my area there wasn’t even one open on a Saturday afternoon 

The first one in the Wroxham   Stalham   Potter Heigham area to open seven days a week
Was not only a entrepreneur

He was a hero

His name in case you are interested was Mr Dove and he ran the garage in Repps

And he deserves immortality

It is the entrepreneur that develops new products, new markets and new ways of doing things

In a large or small way they can affect the way we live
Mr Ryan gave us flights to different bits of Ireland no one else could be bothered with and then affordable air fares within Europe and he’s transformed the economy of parts of Europe
Mr Farmer gave us exhausts while we wait
Mr Matthews enabled us to eat turkey cheaply in August
Mr Mattus gave us an alternative to Walls Neapolitan ice cream and for those of you who have never eaten Walls Neapolitan ice cream I can assure you we did need an alternative

The list is endless

Think for example what an effect Simon Marks who built Marks and Spencer into what it is today or Jack Cohen who founded Tescos have had on the way we live

But it doesn’t have to be world shattering

The person who takes a risk and starts a taxi business in a rural area when no one else could be bothered

So that people without cars can now get around if they want 
Is an entrepreneur 
So is the person who starts a nursery in a small community so mothers can go out to work

Or the person who runs a local store

And opens it from 7 to 11

7 days a week

And has things like in house bakeries and wine freezers 
Or the person who takes a risk and starts an Indian or Chinese in a Norfolk village

They are all having an effect on their local community which may proportionately be quite as significant as any Marks and Spencer or Tesco

One day we may even have a builder who has the idea of turning up when he says he will, staying until he’s finished and cleaning up before he leaves
Well I suppose that’s a bit far fetched
In fact virtually everything that touches your day to day life has been as a result of an entrepreneur or entrepreneurship

They are the people who help create jobs and produce the money needed to pay for schools and hospitals

Without them we wouldn’t have the prosperity we now enjoy

Now why does any of this matter to us in Norwich 

The answer is we live in a competitive world

It’s not just the UK competing with Europe or the rest of the world 

Norwich and Norfolk is having to compete as well whether it be with York or India
What we do now will affect whether our children or their children can enjoy good job prospects a good standard of living and a good environment
Things can change in a local economy far quicker than people think

All economies are far more fragile than we would like to admit

Look at the coal industry

Look at Luton and Vauxhall

Look at Corby and steel

Look at the Agricultural Industry in Norfolk

Look at Yarmouth and the fishing and tourist industries

Look at the shoe industry in Norwich

When I first came to Norwich in 1971

The shoe and leather industry was the major employer 

There were shoe companies such as

Bally

Co-operative Wholesale Society

Norvic

Startrite

Norwich Shoes

Shindler & Thetford (which became part of British Shoe Corporation)

Edwards and Holmes

And Sexton, Son and Everard

And there were also companies such as McClaren making handbags

This was a major established industry

It employed 20,000 people at its peak

It had all the infrastructure you’d expect of a major industry

There was a Norwich Footwear Manufacturers Association

There were City and Guild Courses at Norwich City College


For Craft operatives


Machinists

And shoe design

The College also offered a management course
Which qualified students for the British Boot and Shoe Institute

The British United Shoe Machinery Company had a regional depot here
Most national supply companies had offices here

There were leather agents

And there were specialist heal and last manufacturers
NUFLAT the National Union of Footwear, Leather and Allied Trades

Was big enough in the area to be able to build a modern regional headquarters building in Norwich

For those of you who are interested

When you next drive over the flyover 

Look down towards Anglia Square

And you’ll see the Surrey Chapel
That was NUFLAT

The shoe industry was the largest employer in Norwich

Now it’s virtually all gone

NUFLAT as it got smaller

Sold the offices to the Chapel and moved into a small office in Silver Road
Now even that’s closed

The College courses stopped in the 70’s

There are now only two companies making shoes left in Norwich.  Florida and Norwich Footwear

Both specialists – one making women’s wider fitting shoes and the other dance shoes

Meadows also in dancewear and Startrite in children’s shoes are still here but they now import all their shoes from abroad
I am founder Chairman of the Norwich and Norfolk Financial Industry Group

Which is called FIG for short

We are part of the Norfolk County Council Shaping the Future initiative

In 1971 the Norwich Financial Industry consisted of Norwich Union and the Norwich Building Society

Although Norwich Union was a significant employer it wasn’t anything like the size it is now

And Norwich Building Society was always comparatively small

If people had been asked at that time
The chances are they would have ranked the Financial Industry not only after shoes, but also after Boulton and Paul and Lawrence Scott

And possibly Colmans

Or Mackintoshes as Nestle then was

It shows the speed of change that Nestle is gone, Boulton and Paul is gone, Lawrence Scott is a tenth of its size and holding on by the skin of its teeth and Colmans is simply a manufacturing plant

But we now have

8200 people employed at Norwich Union in Norwich


1200 at One Account and First Active

1000 at Marsh


400 at Virgin Money
250 at Central Trust
And a further thousand odd at companies like Money Centre

Travellers Protection

Countrywide Legal Indemnities

Moneyfacts

ULR

Its4me

And Freedom Finance
And that is on top of all the people employed at the Banks and Building Societies branches, Financial Advisers, Insurance Brokers, Finance Houses and Mortgage Brokers

The Financial Industry is now the largest employer in Norwich
Over a quarter of the working population of Norwich is employed in financial services
It’s taken over from the shoe industry 
It is vital to the Norwich economy

The diversity of jobs it offers
And the fact that it is

A high skill

High wage industry

Is one of the factors underpinning Norwich’s current prosperity
And it is vital we don’t lose it

But what people don’t realise is that whilst Norwich Union may have been here since 1797 and Marsh since 1975

All the other companies I’ve mentioned have started in Norwich in the last ten years

FIG’s role is to ensure that the industry continues to expand and flourish
The reason I took on the job

And it is a voluntary role which takes up several days of my time each month

And we at Moneyfacts support it by providing free office accommodation and support

Was simply because I was so angry at the job losses in this area in the 1990’s
These are approximate figures of the jobs lost in  the 90’s
500 at HMSO


3,000 at Norwich Union alone


Several hundred at Marsh

At least 3,000 in the regional and local offices of Banks, Building Societies and insurance companies

700 odd at Colmans

Several hundred at Harmers Clothing and Anglia TV
Thousands at Lawrence Scott and Boulton and Paul

600 or 700 at Nestle

And those are only the major ones

The Moneyfacts building in Thorpe Road used to be occupied by Norwich Union

I remember Tony Beck our old porter who we inherited with the building telling of the main day on which the redundancy notices were sent out

There was a woman who actually had to be helped down the stairs she was so distraught
It wasn’t just that she’d received her redundancy notice that afternoon
Her husband had received his that morning

That still sends a shiver down my spine

Incidentally our office block, and it was by no means alone, stood empty for 3 years until we bought it in 1998

Tony Beck came in each morning

Opened up

Checked the lighting, checked the heating

Forwarded the post

Then locked up again

And went home

And he did that for 3 years

I can think of at least 10 other empty office blocks in Norwich where to a greater or lesser extent that was also happening

As well of course as loads of others that had empty floors
And remember all those job losses I’ve mentioned were on top of the losses in the shoe industry in the 70’s

Whilst the financial industry and of course other sectors as well have helped

I am not convinced we have ever fully replaced all those jobs, particularly the better paid manual ones

Remember a lot of the new jobs that have been created in other sectors over the last few years have been in low wage areas such as retail and catering

I suspect the areas of deprivation both in Norwich and the rural areas some of which are now classified as being amongst the worst in the Country, are part of the result

The reasons it happened are many and various

Reliance on a small number of large old companies

The move away from the need for regional offices

Dated buildings and machinery
Transport infrastructure

But above all complacency

On the part of Central Government, Local Government, the Planners, the Management, the Staff and all of us

I am still shocked at our casual attitude to job losses like those
Take for instance the recent closure of Crane Fruehauf at Dereham

Several hundred skilled productive jobs go

People’s lives destroyed

A Norfolk made company built up over the years is stripped out and taken elsewhere and no one really seems to worry
And we now have a question mark over Heinz or what most of us still think of as Ross Foods at North Walsham

Several hundred jobs at risk

On top of the losses not that long ago at HL Foods or HP as they used to be

And the ones at Crane Fruehauf’s North Walsham plant not that long before

Each time a job goes whether it be to Bangalore or Birmingham it has to be replaced

It only takes a week or two to close down 500 jobs

But it takes years to replace them

And the risk is that each time you do

You are replacing them with a job which isn’t quite as good

We can if we want just jog along as we are 
Losing a few jobs here
Gratefully grabbing a few jobs there

Praying that none of our large employers are taken over or decide to move half their jobs to India

And running yet further forums, networks, initiatives and steering groups earnestly discussing

Why Mile Cross is in the lowest (or highest as the statistics put it) 2% for deprivation in the UK

And applying for any EU or Government handouts that are going

And you may be surprised how much is being spent

I think NELM – The North Elmham Larkman and Marlpit scheme is £26 million

The Broads and Rivers rural deprivation Leader Programme is certainly £4m

But at the end of it in my view we aren’t addressing the real problem

Which is economic
Providing well paid jobs at all levels whether manual or managerial

If we focussed just a fraction of the time and energy on the local business economy

That we currently spend discussing the problems of


Disengagement


Low achievement


Deprivation


Low aspiration


And social exclusion

Which in my opinion are the symptoms not the cause

We might find we could make a real difference

We and by this I mean primarily Local Government particularly the planners should be doing everything they can to ensure they are encouraging our businesses to expand and improve
Extend their buildings

Build new premises

Employ more people

We hear a lot about the need for building more housing

But very little about building new work places

In fact we’ve knocked down more work places than we’ve replaced

Most of them for housing or retail development

For example


Nestle


Boulton & Paul


Most of the old shoe factories


And Harmers Clothing

We haven’t had one let alone the numbers of major new land mark office buildings that you see in most other comparable towns and cities not just in the UK but internationally

We’ve closed pubs and shops and small businesses in rural areas

But we never seem to replace them
There is increasing concern at rural deprivation

But no one seems to make the connection

Local Government may not be overtly anti business in the childish way some of them certainly were in the 80’s or 90’s

But they still really haven’t bothered to understand what local businesses do and what their needs are

I’ve certainly never seen a planner at any of the numerous strategy and economic steering groups and forums I’ve attended

I don’t think they have any concept of the negative affect the way they handle a planning application can have

If the choice for a local business is between ticking along comfortably

Or risking it all on an expensive extension or new premises which will hopefully expand the business and create jobs but could wipe them out if it goes wrong

It doesn’t take much delay or discouragement by officialdom to make them decide to stay as they are

The image the rest of the world has of us


Is a back water


With bad transport links


That dislikes cars

Has the shortest double yellow line in the country


And the shortest bicycle lane
PAUSE


Which bans not just window boxes

But also the Holy Ghost

And where buses fall down holes in the road

But the reality is that Norwich is the most complete medieval city in the Country with a Castle and Cathedral

And more medieval churches than any other city in Northern Europe

And the only city which has part of a National Park – the Broads – running through it.

And it is at the same time rated as one of the top ten shopping centres in the Country

It has one of the largest Marks and Spencer outside of London

The new Chapelfield shopping mall is the largest shopping development currently under construction in Europe

It and Castle Mall together will total around 900,000 sq ft which is a bit smaller than Lakeside but slightly larger than Brent Cross

It has three professional theatres and several amateur and semi professional ones
It has at least eight museums and art galleries
It has two modern multiplex cinemas 

Its night club life is rated as some of the best in the Country
It has the largest beer festival outside of London

It has ten pin bowling

Two sports villages 
Loads of gyms

Three public swimming pools - one Olympic size 
And about 10 other hotel or leisure club pools
And several tennis centres
It has all the restaurants you’d expect ranging from a Michelin star through Indians, Chinese, Thai, Greek, Italian and Lebanese, to all those Pizza and Pasta, Burger and real Cornish Pastie chains 
It has a low crime rate

Despite what we say about traffic most people will get into work in less than 25 minutes
But at the same time anyone in the city can get out to the Broads in half an hour  

Or on to the coast in three quarters of an hour
There are over 25 golf clubs within an hours drive and nearly the same number of sailing clubs
There is Horse Racing at Yarmouth and Fakenham 
Motor racing at Snetterton

Greyhound racing at Yarmouth

Speedway and karting

Gliding and flying clubs 

And even a helicopter school

There is access to 90 miles of beaches all within an hours drive from Norwich
Including Holkham which vies for the title of the best beach in England

There is Great Yarmouth with its piers, theatres, indoor Circus and Pleasure Beach less than 45 minutes away
There is some of the best bird watching in the world not just on the coast but on the Broads and on the Brecks

There are theme parks such as Pleasurewood Hills 

And steam railways, zoos, butterfly, wildfowl and dinosaur parks
And Stately Homes such as Sandringham, Blickling, Felbrigg, Oxborough and Holkham
Whilst you cannot get away from the fact that Norwich is the most Easterly city in the UK

So some travel particularly to the North 

Can be a pain 

Especially if you get stuck behind a caravan

The fact is communication now is not as bad as we still seem to think

The whole distance from Norwich to London and Norwich to Birmingham or indeed Norwich to anywhere on the motorway network is now dualled with the exception of only twelve miles

And trains to London take less than 2 hours and there are up to four an hour
As well there are trains to Cambridge, Sheffield, Manchester and Liverpool

Norwich Airport has four scheduled flights a day to Amsterdam 

3 to Manchester 

5 to Aberdeen 

5 to Edinburgh 

2 to Belfast
1 to Dublin

1 to Jersey

And that’s on top of the holiday charter flights each week to Gran Canaria, Costa Blanca, Tenerife, Malta, Lanzarote, Menorca, Dubrovnik, Corfu, Majorca, Cyprus, Costa del Sol, Turkey and Ibiza 

And you’ve still got Stansted 1½ hours down the road

No other comparable city in England has got anything like all this
Instead of complaining about bad transport links

Or going on about why Norwich and Norfolk has low aspirations
We could start opening our eyes to the mind blowing assets we’ve got to build on if we want

And we’ve got one further overwhelming advantage that no one else has got 
And that’s space

We aren’t an old midlands or northern industrial city
With ugly derelict buildings, pollution, overcrowding and brown field sites and no further room for growth

West Brom may have stayed in the Premiership

But there’s certainly nothing else you’d envy them for

We on the other hand have the space to develop imaginative buildings with room for sport and recreation and expansion
Not sad cramped throw backs to the 1960’s
Fine buildings

New industries such as eco tourism on the coast and Broads
A vision for the future

Things that future generations will thank us for

We have an opportunity to create one of the great places to live and work in the 21st Century

A new renaissance

And what do we do

We build our new County Police Head Quarters eight miles out of Norwich

On a site 
Which is so cramped 

There is no room for future expansion 
And has so little car parking space they’ve already had to come to an arrangement with the Waitrose supermarket to use their car park 
And we build a brand new state of the art teaching hospital 
On the outskirts of the city

Surrounded by fields

But with so little parking

They’ve had to prohibit staff from driving to work
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