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WHATEVER HAPPENED TO THE PAPERLESS SOCIETY

Good Afternoon

I happened to be sitting up in bed the other night reading the latest Annual report of the Paper Industry Research Association.

As you do
And I came across some interesting statistics.

The Worlds consumption of paper has increased by 100 million metric tonnes over the last 10 years

An increase of 30%

Now I couldn’t help wondering 

What ever happened to that paperless Society we were promised
Where does all this paper go?

How many trees does it represent?

Obviously whilst it makes a magnificent contribution
You can’t blame it all on the 

8,000 page FSA Rule Book

Or those 100 million copies of 

The You & Your Mortgage Leaflet

The MCCB distributed between 1997 and 2004

[Or the 132 page Miles report on long term fixed rate mortgages

Or the 158 page Barker Report on Housing Supply

Or the 221 page Sandler report on medium and long term retail savings

Or the 338 page Cruikshank report on Competition in UK Banking
Or the 346 page Turner report on pensions

Or the 783 page Penrose report on Equitable Life
Or indeed the 328 page Housing Act 2004 which brings in Home Information Packs]
And then there were of course the consultation documents leading up to Mortgage Regulation

It’s estimated that the documentation issued by the Treasury and FSA relating to mortgage regulation came in total to about 5,000 pages of A4
Now a sheet of A4 is 297 millimetres

Assume for a moment that a thousand copies of all that documentation was printed out
Which bearing in mind the number of interested parties concerned with mortgage regulation.

Political, government, legal, consumerist, lenders and trade bodies 
Is probably an underestimate

We calculate that laid end to end all that paper would form a continuous ribbon 

From Lands End to John O’Groats
I was sorry to hear that there may still be one or two of you who wonder if this might not have been a better use for it
But it’s no good just blaming Government and regulators 
It is fair to say that this industry itself has not been backward when it comes to paper consumption
And it’s not just 10 page KFI’s

I would like to make particular mention of the 399 page Banco Santander Takeover document the Abbey sent out to its one point eight million shareholders
Weighing in total around seventeen thousand seven hundred and twelve tons
If you include the envelope

And of course there are the 12 page Mortgage Offers customers can now receive from the Northern Rock
Can I just make the usual apology at this stage to any one I don’t insult or offend in this speech
It’s nothing personal

But in the space available there just isn’t time to insult everyone
Incidentally if there is anyone here from the Abbey

No





No

I would just like to apologise that it’s taken me so long to get my vote back to you
But I’m now at page 338 and honestly I won’t be much longer
I would have been quicker but I found the sections on Credit Loss Allowances and Accumulated Return Indices almost impossible to put down 
And if there is anyone here from the Halifax

I don’t know if you saw the press report of the Halifax KFI 

Which showed the solicitors fee at

Seven Million

Nine hundred and fifty two thousand

Five hundred and seventy six pounds

Makes me wish I was still a Solicitor
Going back to where all this paper goes
We mustn’t forget that apparently endless stream of cooling off letters people get

When they apply for a life policy

Asking them if they are really sure they want that policy
Why else do you think they filled in that dreadful 20 page application form
Does anyone really think they wanted to give a complete stranger details of their weight, sexual orientation, drinking habits and every illness however minor since they were born

Dear God

Do you honestly think they gave all those intimate details of that embarrassing little problem with the haemorrhoids for the fun of it

I suppose quite a lot of paper is also used for computer magazines and computer manuals
I find that interesting

That in order to buy a software package so you can do everything electronically
You buy a printed magazine first to find out what’s available

And then when you’ve bought the software

They send you a printed manual to tell you how to use it

Is it me?
[I’m on a local public sector/private sector partnership group
And they are paperless.

So they e-mail out the agenda each month with five attachments.  A total of about 30 pages

And all of us then spend up to half an hour each printing them out
Sorting, collating and stapling them 
So we can all bring them along to the meeting.]
Some of you will still remember the heady days in the 1980’s when the first salesmen started coming round trying to sell these wonderful machines that were going to save time and paper and slash costs
It started with Word Processors
And then moved on to the PC
Never again they told us would we ever have to retype a document
You simply corrected it on screen
It would save vast amounts of paper

And the same document would only take half the time to produce
Did they mention anywhere that all this kit would have to be replaced every 3 years
Did they say that the average pencil on your desk will last longer than your PC
Did they say anything about needing an IT Department
Great guys
Would miss them awfully
Chance would be a fine thing
Did they say anything about crashes and viruses and rebooting
Did they say that they would be leaving the design of the software to adolescent youths at Microsoft who take their kicks from including passwords and log-ins.
And who require every instruction to be clicked on then verified and then Okayed.

And then it tells you you’ve undertaken an illegal operation
Or instructs you to retry

And who was the clever little darling who thought the right word to put on the off button was the word Start
And how were you expected to know that when they tell you to press the Refresh button they actually mean a button marked F5
Are you thinking

What I’m thinking
OPTIONAL
And then there were all those Millennium Bug Consultants 

Those earnest and we thought concerned and genuine people who warned us of the dire consequence if we didn’t prepare for it

And who made us bring half our staff in on a Saturday to simulate the date change.

And made us appoint Year 2K officer

OPTIONAL

And made us replace half our computer kit
And suggested we install chemical toilets just to be on the safe side
OPTIONAL A
[I was on a ship on the Thames on the Millennium night
Moored more or less on the Greenwich Meridian

On the stroke of midnight everyone else on board was toasting each other, drinking Champagne, hugging and kissing and shouting Happy New Year
OPTIONAL A
And I was the sad git looking up at the nearest office blocks 
Which happened to be at Canary Wharf

To check that all their lights had stayed on]












OPTIONAL B
If you remember some companies even sent people to New Zealand to be down there at midnight on the Millennium so they could give Head Office 12 hours prior warning of any problems
The Italians on the other hand.

When asked what they were doing about the bug
OPTIONAL B
Said they planned to come in half an hour earlier the next day so there was time to sort out any problems before work started
I did think about suggesting as a joke that Year 2K consultants were probably now Regulators

But sadly I now understand that in some cases that’s true
Going back to computer salesmen

Did they tell us that normal letters would go up from less than one page to three or four 

That Policy Application forms would be 18 pages or more

That mortgage offers would go up from 2 pages to 12

And that contracts would be over 40 pages 
And did they tell us that it was going to be us who’d have to read all this stuff
Because as sure as eggs is eggs the people sending them out 
Aren’t
Now I don’t want you to think I am nostalgic for the past
I realise things have moved forward significantly over the last few years
There have been loads of improvements
Particularly on the advice side

It’s sad really when you realise how backward we were all those years ago
I remember in the 70’s or 80’s the Halifax Building Society as it was then was reviewing every single piece of documentation it produced
So as to cut it down to the absolute minimum

They pruned the mortgage offer down to 2 pages
The mortgage instructions were the same
They reduced the mortgage to a single two page piece of A4
And they got the report on title down to a single sheet
As we know one of the greatest advances of the last few years 

Is that the mortgage offer has now gone up from 2 pages then to up to 12 pages now 

And this obviously helps the borrower to understand things so much better
Particularly as they will also receive 
The Intermediaries business card

An IDD

A company brochure

A mortgage KFI

The mortgage application form

The mortgage suitability letter

The MPPI statement of price

The MPPI statement of demands and needs

The MPPI policy summary

And the MPPI application form

The building and contents statement of price
The building and contents statement of demands and needs

The building and contents policy summary

And the building and contents application form

The life and protection statement of price
The life and protection statement of demands and needs

The life and protection policy summary

And the life and protection application form

The lenders KFI

The mortgage offer

The MPPI acceptance and terms and conditions

The building and contents acceptance and terms and conditions

The life and protection acceptance and terms and conditions

And any of those cooling off letters any one feels like sending out
And then there’s
The mortgage itself
All the various policy documents

The paperwork to do with any repayment vehicle

The Estate Agents money laundering requirements
The Intermediaries money laundering requirements

The Solicitors money laundering requirements

And not to forget the solicitors client care letter

And that is of course before you get to any of the documentation actually to do with the property purchase itself
What I find interesting is how far the client has obviously come since my day

It is sad to think that then

We still thought it was our job to sort out the paperwork for the Client

Not to send it to them

And of course if the customer still isn’t completely sure they can also read the small print at the bottom of financial advertisements
Now I don’t know about you

But there is nothing that excites me more
Than reading the small print at the bottom of financial ads

As you know to make it even more interesting some providers

Now put all the small print at the top instead
They now even put it on billboards

There is one at the moment on the side of the railway line as you enter Liverpool Street

I’ve only passed it on the train four times so far

But I’m already down to line 5 of the conditions

And I can’t wait to see how they end up
To show that I don’t treat these speeches just as an opportunity to string a few cheap laughs and insults together
We at Moneyfacts have for your benefit as a piece of original research counted up the number of sheets of paper a customer will actually receive in the normal course of taking out a mortgage
Obviously it depends on each borrowers exact circumstances
Which providers they use

What additional products they take

Whether they go direct or through an intermediary

But you can reckon that in total it will come to a bit over 200 pages of A4
Now obviously that’s just for the mortgage

It doesn’t include anything to do with the property purchase itself such as agents particulars, survey reports, solicitors correspondence, copy contracts, deeds, leases, property information forms or Home Information Packs when they come in

If you did include these 
It would increase the figure to well over 300 pages in the case of simple freeholds with no problems

Or 350 pages in the case of more complicated freehold purchases particularly new estates 
And that could go up to around 450 pages 
Or about five pounds in weight 
In the case of leaseholds

Obviously those figures don’t include anything to do with any property the customer is selling
Or anything to do with such things as removers, utilities or changes of address

Is it any wonder that the largest paper distribution depot in the Country is based in Barking
Actually that isn’t true 
That bit about Barking
I made it up
I just thought that if I didn’t get a laugh in quick we’d all start losing the will to live
I came across another interesting statistic recently
15% of the UK adult population is illiterate

A further 

10% have some form of reading difficulties
Putting it the other way round
This means that only 75% of the UK population can read and write sufficiently well to even start to read all the stuff we send them
Another fascinating statistic is that about the same percentage – just under 75% - own their own home
We must hope to God that it’s the same 75%
I leave you with one final thought

Just because we now have the technology to produce


400 page reports


8,000 page Rule books


18 page application forms


12 page Key Facts Documents


40 page contracts

And 12 page Mortgage Offers
Doesn’t mean we have to
Just to keep you for a moment longer

I would like to end by saying how privileged Moneyfacts Group is to have sponsored this lunch over the years
I sincerely hope we will have the privilege to continue to sponsor them for many more years to come

The success of the event is of course a tribute to Michael Coogan and to Julia Jepps and her wonderful team 

And of course to all the staff here at the Hilton and to John Hollingsworth our Master of Ceremonies

THANK YOU
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